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I've never worked with a company that's this quick and
efficient. What should have been a year-long project

was accomplished in weeks. It's absolutely impressive
how Doss handled everything.

@ Antonia Joseph
p Project Manager, Noodles.de



Background

When we first met the Noodles team, they were in a tight spot.

In just a couple of months, their existing ERP would officially be considered end-
of-life (EOL) and their solutions provider was forcing migration to a different on-
prem system.

Urgently the team searched for a way out.

- They needed to integrate with their existing technology stack.
-> This had to happen fast.

- And it needed to be in German.

Despite what the name might suggest, Noodles is a furniture company. They’ve
been specializing in iconic steel designs and have been transforming commercial
and residential spaces since 1990.

With success came complexity. Now, orders flood in from their showrooms and
website, customized and configured across every conceivable dimension, requiring
meticulous attention to ensure every piece arrives at a customer’s door exactly as
envisioned.

In a way, they needed an ERP vendor that operated like they did.

Craftsmanship, rigorous customer service, a commitment to quality.
And a bit of style.
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In 14 days, we migrated 40,000 records,
spanning 10 years of historical data.

We created 8 custom files, 11 data objects, and
linked 28 workflows.
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Custom furniture orders and showroom quotes
(Custom Logic to manage made-to-order, CPQ
processes)

A German-language system for team and customers
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The result? 100+ hours per month in manual tasks.

B Storybook

Implementation with Doss doesn’t just mean “lifting and shifting” data—our process
is a detailed modeling exercise. We ensure that every workflow and integration
adapt to what makes your business unique.
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Data migration

Custom Data Mapping
- Modeling Data Objects based on the functionality of the previous ERP.

Preserve Business Logic
-> Product configurations, when to invoice, managing exceptions in balances.

Import Thousands of Rows, Instantly
- Once all data is mapped getting it into Doss is as simple as uploading a CSV.
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3PL Data Sync

Prior to moving to DossARP, the Noodles team had to manually copy-paste shipment
and inventory data from their 3PL via an FTP folder. Now, data syncs automatically.
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Made-to-Order in DossARP

One majority piece of complexity was the need to make custom orders.

Noodles uses a Configure-Price-Quote (CPQ) module to streamline custom
order processing without bloating the product catalog.

Lookups and filters are used to pull data from the catalog and differentiate
between custom configurations and standard dimensions.

The options shown are tailored specifically to the context of the selections,
ensuring payment methods, sizes, and locations are all considered.

Best of all, this CPQ module isn’t hard-coded. Changing business process
with DossARP is as simple as editing the flowchart.

No custom code or consultants required to revise your own processes.

Fiir dich gefertigt, Lieferzeit 4-6 Wochen
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What's next?

Noodles continues to expand its footprint across industries in Europe,
partnering with brands like BMW and 25hours Hotel to furnish retail
stores, showrooms, hotels, and event spaces.

Doss is proud to be a partner in helping their team deliver on the
commitment to timeless craftsmanship and modern functionality.

Read more about company here.

We're usually quick to point out issues, but | have to say,
I'm really satisfied with how Doss is performing.

The speed at which they implement new features and
fix bugs is unlike anything I've experienced before.

¥ Hanno Siemer
&' General Manager, Noodles.de
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Built for the Real World.

Learn more at www.doss.com or contact us at sales@doss.com



https://www.doss.com
https://www.noodles.de/ueber-uns/story/

